RECEIVED
TOWN CLERK
TOWM OF AYER

. Town of Ayer
015FEB 27 AM 1l 1*3/‘?/ Board of Selectmen
Ayer Town Hall — 1% Floor Meeting Room
Ayer, MA 01432
Tuesday, March 3, 2015

Open Session Meeting Agenda

7:00 PM Call to Order
Review and Approve Agenda; Announcements
7:05 PM* Public Input
7:10 PM Ms. Alicia Hersey, Office of Community and Economic Development

1. Lien Subordination, 7 Mark Street

7:15 PM Town Administrator’s Report
Administrative Update

Domestic Violence Leave Act

Reserve Fund Transfer Requests — Parking Clerk & Animal Control
Town Hall Lighting/Street Lights

Request to Increase Contracting Authority for Department Heads
to $10,000

DR e b

7:30 PM Non Union Compensation Study Presentation
Sandy Stapczynski, President, Human Resources Services, Inc.

8:00 PM New Business/Selectmen’s Questions

8:05 PM Approval of Meeting Minutes
February 17, 2015

8:10 PM Adjournment

*Note: Agenda Tines are for planning purposes only and do not necessarily constitute exact times.



